
 

   
 

 

 

 

 

The staff at St George's International School are committed to the integration of 
students with special educational needs and disabilities (SEND) in mainstream classes. 

1. Aims and objectives 
 

We aim to provide access to a broad and balanced curriculum, but also to offer small 
group support, or individual help, where students have need. 

All students in our school are valued, and we aim for all students to experience success 
and achievement and to reach their full potential. 

We develop an ethos of care and understanding. This is essential when dealing with 
students with additional needs, who may have low self-esteem. 

Students may have additional needs either throughout, or at any time, during their 
school career.  Students experiencing difficulties will be supported within their 
classroom by their class teacher/subject teacher and may be supported by a Primary 
Learning Support Assistant (LSA) or a Secondary Academic Support Assistant (ASA) 
or withdrawn for specialist support with the Primary Inclusion Manager or Secondary 
Special Educational Needs Co-ordinator (SENCO). 

Primary Learning Support Assistants (LSA) and Secondary Academic Support 
Assistants (ASA) work as part of a team with the Primary Inclusion Manager and 
Secondary Special Educational Needs Co-ordinator (SENCO). 

2. Educational inclusion 
 

Through appropriate curriculum provision, we respect the fact that students: 

• Have different educational and behavioural needs and aspirations; 
• Require different strategies for learning; 
• Acquire, assimilate and communicate information at different rates; 
• Need a range of different teaching approaches and experiences; and 
• Require support with communication, language and literacy. 
 

Staff respond to students’ needs by: 

• Planning to develop students’ understanding through use of all available senses 
and experiences; 

• Planning for students’ full participation in learning and  physical and practical 
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activities; 
• Helping students to manage their behaviour and to take part in learning effectively 

and safely;  
• Helping individuals to manage their emotions, particularly trauma or stress, and to 

take part in learning. 
 

3. Identification and assessment 
 

Early identification is vital. Learning difficulties are initially identified based upon the 
class teacher’s professional judgement. Concerns are registered with the Primary 
Inclusion Manager or Secondary SENCO by completing an appropriate referral form.  

Assessment may then be carried out by the Primary Inclusion Manager or Secondary 
SENCO or outside agencies using a selection of procedures. Programmes are 
developed from the assessment to allow the student to participate as fully as possible 
in the whole school curriculum.  

Interpretation of the results of the assessment by the class teacher and tester enables 
them to provide more detailed and accurate indicators to aid progress. The class 
teacher and the SENCO assess and monitor the students’ progress. The Primary 
Inclusion Manager and Secondary SENCO work closely with parents and teachers to 
plan an appropriate programme of intervention and support. 

4. Access to the curriculum 
 

All students have an entitlement to a broad and balanced curriculum, which is 
differentiated to enable students to: 

• Understand the relevance and purpose of learning activities; and 
• Experience levels of understanding and rates of progress that bring feelings of 

success and achievement. 
 

Teachers use a range of strategies to meet students’ educational needs. Lessons have 
clear learning objectives: we differentiate work appropriately, and we use assessment 
to inform the next stage of learning. 

Student Provision Plans (SPP) in Secondary/Pupil Profiles (PP) in Primary, allow 
students to be part of the target setting process, feature significantly in the provision 
that we make in school. By breaking down the existing levels of attainment into finely 
graded steps and targets, we ensure that students experience success. Students on 
the special educational needs (SEND) register have Student Provision Plans/Pupil 
Profiles or Individual Behavioural Plans (IBPs) as required. The plans are reviewed at 
least on a half-termly basis by the Primary Inclusion Manager or Secondary SENCO in 
charge of monitoring student progress.    
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We support students in a manner that acknowledges their entitlement to share the 
same learning experiences that their peers enjoy. Wherever possible, we do not 
withdraw students from the classroom situation. There are times though, when, to 
maximise learning, we ask students to work in small groups, or in one-to-one 
situations outside the classroom. One-to-one support will incur an additional cost. 

At Key Stage 4, students have the choice of taking Work Skills BTEC Level 2 (from 
September 2024) to provide them with key skills to support learning and life skills.  

At all stages of the (SEND) process, the school keeps the parents fully informed and 
involved. We take account of the wishes, feelings and knowledge of the parents at all 
stages. We encourage parents to make an active contribution to their child's 
education. We have regular meetings to share the progress of special needs students 
with their parents. We share the process of decision making by providing clear 
information relating to the education of students with special educational needs. 

5. Monitoring and evaluation 
 

The Primary Inclusion Manager and Secondary SENCO monitor the movement of 
students within the (SEND) system in school. The Primary Inclusion Manager and 
Secondary SENCO provide the Head Teacher with regular summaries of the impact of 
the policy on the practice in school. 

The teachers are involved in helping the Primary Inclusion Manager and Secondary 
SENCO draw up and implement Student Provision Plans/Pupil Profiles for students. 
The Primary Inclusion Manager, Secondary SENCO and the Head Teachers hold 
regular meetings to review the work of the school in this area. 

6. Removal from SEND support 
 
• On achievement, the SENCO will check with the class teacher/form tutor and 

parent concerned to decide upon the way forward. 
• If it is decided to discontinue help, then evidence should be attached to the form 

(SPP/PP). 
• The file is then closed and all SEND reports are transferred to the students’ 

individual records. 
• Termly reports are monitored. 
• An observation in class will be carried out by the SENCO, in the half term following 

removal from SEND. In Primary the Inclusion Manager will follow up with the class 
teacher each term. 

 
7. Year 6 / Year 7 transition 

 
• The Primary Inclusion Manager and Secondary SENCO will meet regularly during 

the year to discuss student need and support requirements as students enter 
Secondary.  
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• All Secondary Staff have access via iSAMS to Year 6 data on students that require 
support when entering Secondary. 

• The Primary Inclusion Manager and Secondary SENCO are involved in Year 6 
handover meetings. 

• The Primary Inclusion Manager and Secondary SENCO will meet with parents of 
Year 6 students that will require support in Secondary that receive support at Level 
2/3.  

• The Primary Inclusion Manager will provide the Secondary SENCO with copies of 
the Pupil Profile (PP). 

• Head of Year 7 to provide feedback to the SENCO, regarding Year 7 students, 
during the first half term. 

• Secondary ASAs will be Year 7 form tutors to provide additional support to SEND 
students during their first year in the secondary school.  

 
8. SEND referral (Primary) 
 

If you suspect that a child has SEND, please use the following procedure so that we 
can ensure fair, equal and adequate support for all students. 

• If you are not the class teacher, please talk to the class teacher about the 
difficulties that the student is presenting in your lesson. The teacher may have 
some information that can help you. 

• Check the students SEND register on iSAMS. There may be information there that 
can help or can inform your next step. 

• Check with the Achievement & Progress Leader (APL) to ensure they are not aware 
of any underlying reasons for the difficulties. 

• Fill in the Inclusion form electronically for the Primary Inclusion Manager  
• Wait for the Inclusion Manager to respond to your request. The response will be 

discussed at the next available meeting time. Please continue to support the 
student, however, do not make a 'special case' of them by offering one-to-one 
support or additional help, outside of school hours. This is against school policy, 
unless specifically agreed by the Head Teacher. Parents will be charged for one-
to-one support, so it can cause problems if one parent is being charged for SEND 
support but others are receiving it free, through a teacher's in-class actions. 

• Following the Inclusion Manager’s action, you will receive feedback of the action. 
In the event of a child receiving additional support following a trial period of 
approximately 6 weeks, a PP will be completed. A copy of this should be shared 
with other relevant teachers but the original retained for the SEND register. This 
will mean that supply teachers should be aware of the contents. 
 

9. SEND referral (Secondary) 
 

If you suspect that a student has SEND, please use the following procedure so that 
we can ensure fair, equal and adequate support for all students. 

• If you are not the class teacher, please talk to the class teacher about the 
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difficulties that the student is presenting in your lesson. The teacher may have 
some information that can help you. 

• Check the students SEND register on iSAMS. There may be information there that 
can help or can inform your next step. 

• Talk to the Head of Year to ensure that they are not aware of any additional 
information to locate the source of the students’ difficulties in your lessons. 

• Where appropriate, talk to the student about their learning. It might be the case 
that the student is fully aware of where they have difficulties and why. 

• (a) Fill in the SEND referral form and submit to the Secondary SENCOs via email 
or the pigeonhole. Please ensure that the form clearly states which subjects you 
have the student for and who the form tutor is.  
(b) If the request is solely for speech therapy, please contact the parents before 
submitting paperwork, ensuring that we have the parents' permission to refer. 

• Wait for the SENCO to respond to your request.  Please continue to support the 
student, however, offering one-to-one support or additional help, outside of school 
hours would not be appropriate. The SENCO can provide further details on 
appropriate levels of additional support.  

• Following the SENCO’s action, you will receive feedback of the action taken and an 
(SPP) if appropriate. A copy of this should be shared with other relevant teachers, 
but the original retained for the SEND register. Supply teachers should be made 
aware of its contents. 
 

10.  Monitoring and review 
The policy will be reviewed by the Board of Governors every year. 
 
 


